We provide hands-on guidance and
involvement as we help you apply the
appropriate tools and techniques to
Failure Proof Your Projects™ and
Accelerate Your Visions to Reality*".

Success involves the use of many tools
such as Project Management, Portfolio
Management, Six Sigma, and Manage-
ment of Change which by themselves are
significant, but not sufficient. Individuals
and organizations must move quickly and
decisively in the modern competitive
world. We will save you money and make
your processes more effective.

...individual tools may be
significant, but not sufficient™™

Failure proof your projects™

Dave Dirks

PMP, Six Sigma Master Black Belt
Executive Consultant, Xerox,
Knowledge Document and Content
Management

VP IT/CIO, Environmental Testing
Labs

Other Experience: Technology
Assessment, Planning, CIM,
Manufacturing Management

Hal Lunka

MSME, PMP, Six Sigma Green Belt
Extensive experience in product
development at many levels. Five
patents.

Experienced in entrepreneurial
start ups.

Past Chairman of the Board, Project
Management Institute Mile Hi
Chapter.

Faculty member, Keller Graduate
School of Business.

We will work with you to assure:

® We and you understand the factors
that are causing failure

® We and you understand the monetary
and business impact of getting the
work done right

e We and you have a clear articulation
of your VISION

Once your VISION and the environment are
understood, a team of your people will
embark on an extensive planning process
with our guidance. It will include:

e Aclear strategy to improve achievement
of goals and objectives

e Establishment of priorities

Agreement on environment for efforts

® Development of plans to jmplement
visions using appropriate tools.

The final phase is to "Make It Happen”:

® Execute plans

® Measure Progress and Control
Changes

e Hands on Coaching and Mentoring

® Report Progress

® |mplement Continuous
Improvement Process if needed




Doing the right projects,

the right way...

Portfolio Management

Maximize value

The right balance
Strategically aligned
The right number

Six Sigma

Data and fact driven decisions
Disciplined process

Dollars to the bottom line
Voice of the customer

Project Management

® Predictable and consistent

® (Control of Scope

® Benefits sooner and more
reliably

Management of Change

® Facilitate emotional transition
® Facilitate physical change
® Release innovation

Tools to help you
grow your profits

ACCELERATING
VISIONS TO
ReALITY™™

Dave Dirks
dave@avrassociates.com
303.432.0130 Office
303.520.3342 Cell

Hal Lunka
hal@avrassociates.com
303.469.0876 Office
303.748.3788 Cell

Let AVR Associates

help you make the
right choices and
improve business
performance.

Failure is a choice!

For more information visit:
WWW.avrassociates.com
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Integrating the best of Six Sigma,

Project Management, Management

of Change, Portfolio Management
and other tools to enable

Accelerating Visions to
Reality™
and
Failure Proofing
Projects





