...support
strategic and
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...execute the
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improvements...

...sustain gains...
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The Value of AVR Associates, Ltd
ACCELERATING VISIONS TO REALITY®™

Organizations are facing the challenge of responding to
increasing market pressures and the need for successful
implementation of innovative solutions to meet
customer demands and global competition.
Accelerating Visions to Reality®™ (AVR) offers
integrated approaches and extensive experience to
quickly develop realistic, practical solutions to support
strategic and tactical needs.

We draw on the appropriate aspects of proven
processes to create an integrated solution to
accelerate the translation of a vision to a reality
through effective execution. Our approach puts people
first as the key asset of an organization by ensuring
effective communication and involvement in setting
the goals and creating the plans for the implementation
of change in an environment of honesty and trust. Next
we apply the discipline and rigor of a business plan,
project management and portfolio management to
achieve the business goals in a planned, predictable,
efficient manner. Finally we draw on the time tested,
proven tools of Six Sigma and Project Management to
facilitate the clear definition of the desired change
with a measurable outcome.

Our clients will be able to execute the business
improvements to achieve their strategic visions in a
timely manner with the assistance of AVR.

Specifically, we will:

e Work with our clients to develop realistic and
achievable plans and processes to reach the desired
outcomes and improved profitability more quickly.

e Enable the client to learn the processes and to
measure and sustain the gains in the future.

e Apply the holistic approach of integrating people
and processes that will lead to improved
productivity and innovation by freeing the people to
perform at a higher level.
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This approach has been shown to produce the following
results:

e More efficient use of resources allowing more to be
done with less effort and better results.

..increases in e Significant increases in profitability with the early
profitability... implementation of improved internal business
processes, services, and/or products.

e Appropriate executive and customer involvement
vglue Gf'd results in more value and satisfaction being created
satisfaction... for all involved.

We look forward to working with you to Accelerate
your Visions to Reality™™!
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